
Latimer County Tourism Trust Authority (LCTTA) Board Meeting
Minutes of April 9, 2020
The LCTTA Board met April 9, 2020 at the Chamber of Commerce Meeting Room.  The meeting was called to order at 9:36am by Chairwoman (CH) Maryellen Mooney.  Roll Call confirmed all Board Members were present with the exception of Representatives Loran Mayes and Wade Thomson.  Others attending were Tourism Executive Director Danel Walker and Clerk Lori Chrestman. 
NOTE:  Due to the COVID-19 Pandemic, the Board Meeting was conducted both via 

             Conference Call and physical attendance maintaining the stated social distancing.

3.  Adoption of Agenda:
     Rep Shero made the motion to adopt the Agenda: Rep Ramirez seconded the motion.
              The vote taken:

CH Mooney  Yes         VC White  Yes           Mr. Johnson   Yes       Mr.Thomson  Absent   
Ms. Mayes     Absent   Mr. Shero   Yes           Ms. Ramirez   Yes
              The motion passed.

4   Approval of February 14, 2020 Regular LCTTA Board Meeting Minutes:

      Rep Thomson discussed the wording of 6. Public Comment A.1). The words “now available” should be removed from the sentence.
      Rep Johnson discussed the wording of 6. Public Comment B.3). Ms. Vega is working with the Choctaw Nation Director of Tourism on another concept for adding animal figures at various locations. Additionally, Ms. Vega is discussing with Councilwoman Woods the possibility of a site in the City of Wilburton, not in Latimer County, as stated.
       VC White discussed 6. Public Comment B.3).  The following sentence should be removed:

“Rep Rameriz stated there are pull offs on Hwy 2 at Talihina District 2 Choctaw Nation.   She is working with both districts for development.”
     VC White made the motion to approve the February 14, 2020 Minutes with the changes as indicated: Rep Johnson seconded the motion.

            The vote taken:

CH Mooney  Yes           VC White    Yes        Mr. Johnson   Yes        Mr.Thomson  Yes   

Ms. Mayes    Absent       Mr. Shero   Yes        Ms. Ramirez   Yes  

            The motion passed.

5.  Approval of February 20, 2020 Special LCTTA Board Meeting Minutes:

      Rep Thomson moved to approve the February 20, 2020 Minutes; CH Mooney seconded the motion.

            The vote taken:

CH Mooney  Yes           VC White    Yes        Mr. Johnson   Yes        Mr.Thomson  Yes   

Ms. Mayes    Absent       Mr. Shero   Yes        Ms. Ramirez   Yes  

            The motion passed.

6.  Financial Report:
       Rep Shero stated he discussed the Lodging Tax received by LCTTA with County Clerk Erin Adams.  The tax received in February for December-paid Lodging Taxes was $2800.  This amount should be an average indication of monthly received Lodging Taxes received from OTC. 
       CH Mooney questioned PO 0894 to Latimer County News Tribune as LCTTA does not advertise in the local newspaper.  VC White stated that PO is for the job advertisement. 

        VC White discussed PO 1437 for $2736 for OK Today paid in December and PO 2325 for $1368 paid again to OK Today.  Dir Walker explained the amount was added to ensure the logo was on the advertisement, the logo having been left off originally.

         Rep Thomson questioned PO 752 from Sep 11, the only open PO.  Dir Walker stated he will check to see where the invoice is and will forward for payment.  
        VC White led a short discussion of the need and advantages to Latimer County of LCTTA paying the BMI License fee as it covers royalties for music played “anywhere in Latimer County”, whether or not the event is sponsored by LCTTA.

        The Financial Report was accepted as presented.
7.  Public Comment:

A. Rep Johnson discussed his working with Dir Walker at the office where business of  

Chamber of Commerce, Main Street Program, and LCTTA is conducted.  He stated the daily traffic whether phone or visitors is, “overwhelming”. He gave a couple of examples and summarized with the statement that Dir Walker needs some “protected time”.  CH Mooney stated Ms. Pugh is volunteering part time on Tuesday and Thursday, 9am to 11am.  Rep Johnson stated that is not adequate for the traffic.  CH Mooney discussed the various programs they are looking into that will assist in paying a salaried part time employee.

         Ms. Long stated she could volunteer after her April event; CH Mooney stated that would be a big help.

B. VC White discussed a call she received for overnight campers for some bikers.
      C.  CH Mooney stated she had a conversation with State Representative Jim Grego who repeated LT Governors impression that our social media is outstanding, an example for others.  He is “extremely impressed with what Danel is doing on social media.” She remarked that Danel has brought us to the attention of the LT Governor and how proud she is.
             Dir Walker stated he had sent a copy of the Arts Council Book. Several approving comments were made: “brilliant move”;  “great idea”; “smart thing to do”.

       D. VC White discussed the Red Oak 4 July event.  She stated this year they are trying a new concept of a 3-day event.  They are proposing 2 night concerts; one for older generation and one for younger generation.   She will bring details to the next Board Meeting.
       E.  Rep Johnson discussed a poll to see the interest in having Lee Brice perform a concert.  Mr. Brice is very interested in coming to southeast Oklahoma.  A discussion followed concerning the cost, the interest, and the difficulty in conducting a poll.
        F.  Lori Long discussed the 19 September Bike Run. The committee is meeting Tuesday and will discuss possibility of a breakfast.  

             Rep Ramirez stated they are working on the best trail, ensuring it remains in Latimer County and close to Wilburton.  They are working with the VFW and Kiwanis, plus other organizations to have more going on of interest to the bikers.  She showed a map of the trail.
8.  Discuss with Possible Action Issues Concerning Web Advertising:      
     Dir Walker stated he is sending information to Mr. Sockey on all events such as upcoming events and the developing Butterfield Trail.  Rep Johnson’s assistance is very helpful, giving him the opportunity to work on forms to put all LC events on TravelOK.com.  Previously, listed only 2 events with RCSP events listed separately.
      VC White stated where previously a lot of things were processed through “snail mail”, Dir Walker and Rep Johnson are working on making everything digital which will save both time and money.  They are to be commended for their efforts.  Rep Johnson stated one 8- year-old list was updated by calling each point of contact, which was very laborious.

   9.  Discuss with Possible Action Issues Concerning Grant Applications:

     A. Dir Danel Walker, discussed the Grant Request for Relics & Rods (R&S) Wilburton Car Show/Swap Meet & Cruise Night on 27 June, 2020, for $4,400 (Trophies - $2,000; KTCS - $1,300; Dash Plaques - $600; Door Hangers - $500).    Dir Walker stated this is one of largest event in Wilburton with 1700 attendees which includes visitors from many states.  He displayed a sample door hanger and stated he has 1 vendor confirmed and is starting the process of locking in several others.
          Rep Johnson stated most people attending this event do not get their information from the radio, but through social media, which cost less and targets many more people.  He volunteered to help with social media advertising.

          VC White discussed the ability to use digital advertising to target specific groups which is more effective in the results.   Dir Walker stated there is a car show group in OKC who will list the Wilburton event for free.
          Ms Vega stated she had just pulled up on her phone the R&R event and it popped up in 15 different spots.

          Dir Walker stated the R&R Committee is meeting soon and he would like to run that concept through them.  CH Mooney suggested he tell them LCTTA is recommending $300 for social media.

          Rep Shero made the motion to approve $4,400 for R&R ($300 for Social Media advertising and $1,000 for radio advertising): Rep Thomson seconded the motion.

              The vote taken:

CH Mooney   Yes         VC White  Yes           Mr. Johnson   Yes       Mr.Thomson  Yes   

Ms. Mayes     Absent    Mr. Shero   Yes           Ms. Ramirez   Yes

              The motion passed.
9.  New Business:
      A. Mr. Shero:   Tourism Committee Action Plan/Grant. 
           Mr. Shero and Ms. Long discussed a meeting in OK City to meet with Susan Henry, who oversees the Grant admissions and also the Oklahoma Travel Advertising Committee. Mr. Shero stated that unfortunately he is unable to attend and invited any interested Board member.  

         He stated he is also asking EOSC for additional land.  As EOSC is involved with selection of a new president, he feels it better to wait to submit the request.  
       B  A discussion concerning the impact of the COVID 19  Virus potential repercussions on meetings, travel, college classes, and events.  Ms. Long stated she & Ms. Mayes had discussed moving her April event to September.  Rep Shero volunteered to work on details for conducting the next meeting via conference call.   VC White volunteered to use KTC facilities as long as there is enough lead time to schedule.
C. Discuss with Possible Action Payment to Nathan Johnson for Time for Work at Maim

Street Office.   CH Mooney discussed the possibility of paying Rep Johnson for working with Dir Walker at the Main Street Office, stating there are 2 issues:  the amount and the method of payment.  The Board cannot pay him as an individual; he must be paid through LLC or company.  Rep Johnson stated he has been keeping track of the hours he worked on Monday & Tuesday for the last 2 weeks and has scheduled a work day for 19 February when Dir Walker is scheduled to be gone.

            VC White suggested paying Dir Walkers LLC and then he, in turn, can pay Rep Johnson as a subcontractor. CH Mooney suggested Dir Walker submit an invoice to LCTTA for the amount owed.  If Rep Johnson works additional hours in the future, another invoice can be submitted for that period.
             VC White made the motion to pay up to $500 for Rep Johnson’s hours worked which will get invoiced through Dir Walker’s LLC with subsequent payment to Rep Johnson as a subcontractor.   Rep Thomson seconded the motion.

              The vote taken:

CH Mooney   Yes         VC White  Yes           Mr. Johnson   Yes       Mr.Thomson  Yes   

Ms. Mayes     Absent    Mr. Shero   Yes           Ms. Ramirez   Yes

              The motion passed.

D. Change of April LCTTA Board Meeting Date.

CH Mooney stated 3 members will not be available on April 10, Good Friday, for the 

LCTTA Board Meeting.  The options are to schedule the day before (April 9) or the next Friday (April 17).  A discussion followed with each member voicing a date preference.
           CH Mooney moved to schedule the April LCTTA Board Meeting for Thursday, April 9, 9:30am.  Rep Shero seconded the motion.

            The vote taken:

CH Mooney   Yes         VC White  Yes           Mr. Johnson   Yes       Mr.Thomson  Yes   

Ms. Mayes     Absent    Mr. Shero   Yes           Ms. Ramirez   Yes

              The motion passed.

E.  Art Book Purchase from Latimer County Arts Council.

VC White discussed the purchase of additional books as promotional items.  

Dir Walker stated he has 5 copies, but needs 5 more to give to Oklahoma State senators and representatives.  These items will be given to select individuals; they are not to be considered handouts for every event.
            Rep Thomson asked if the funds would be taken out of M&O, to which CH Mooney indicated they would.  

           CH Mooney stated this cannot be an action item today, but would be an item of New Business at the next Board Meeting.

10.  Old Business:

        No Old Business was brought up.
11.  Adjourn: 

       A discussion was initiated concerning the BP building currently for sale as BP is moving operations to a Hartshorne facility as of April 1.  Rep Rameriz stated it would be perfect for the overcrowded Wilburton Choctaw Nation Center.    
       Rep Shero moved to adjourn the meeting which was seconded by Rep Johnson. 
 Ch Mooney adjourned the meeting at 11:02am.

         Next meeting is April 9, 2020, 9:30am, at Chamber of Commerce.

___________________________                        _____________________________                      Maryellen Mooney, Chairwoman


Jodie White, Vice Chairwoman 

_____________________________


                           ____________________

Earl Shero, District 1



Wade Thomson, District 2

_____________________________


______        //ABSENT//                      __
Nathan Johnson, District 3



Loran Mayes, Robbers Cave State Park
_____________________________

Terri Rameriz, Choctaw Nations
April 9, 2020
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